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THONG PIEP TU CHU TICH HOI PONG QUAN TRI

Kinh thwa Quy co déng, Quy khach hang, Quy doi tac va tat
ca cac nhan vién cia Cong ty Co phan Thuc pham Quoc te
(“Interfood”).

Gan 33 nam thanh 1ap va phat trién bén virng, Cong ty C6 phan Thyc phim Quoc té (“Cong ty”,
“Interfood”) tu hao vuot qua moi kho khan, chuyen minh tru6e nhiing thang tram ctia nén kinh té
ctia Viét Nam va thé gi6i. Sudt chiéu dai lich st ay, nhiing thé hé lanh dao, cac co dong, khach
hang, d01 tac kinh doanh, cic can bd nhan vién tiép ndi cing nhau xay dung nhiing gié tri c6t 16
va ban sic vin hoa riéng cho Interfood.

Dic biét trong nam 2023, thay mat HPQT cua Interfood, tdi Xin guri 10i cam on sdu sic tgi toan
thé Quy vi C6 dong, Khach hang, Doi tac kinh doanh va céc co quan, doan the da ung hg, gan bo
va cung vai Interfood vuot qua nhirng trd ngai dé hoan thanh muc tiéu veé lgi nhuan da de ra.

Nam 2023, Interfood da thyuc hién nhiéu nd luc dé nang cao chat lugng san pham, kiém soét chi
phi, co cau lai cac quy trinh quan ly ban hang, nhan su ciing nhu vuot qua nhiéu kho khin trong
hoat dong san xuat kinh doanh bang viéc huy d6ng moi nguén luc caa IFS va dit biét 1a su hd trg
manh meé tr Tap doan Kirin.

Nam 2024, du thi truong thuan loi hay khé khan, toan thé thanh vién HDQT, BGP va CBNV
Interfood van ludn kién dinh vitng budc vai cac ké hoach va muc tiéu phia trudc. Cong ty tiép tuc
thuc hién tim nhin trung va dai han va xay dung ké hoach kinh doanh cho nam tai chinh 2024
nham day nhanh viéc xay dung nén tang quan ly dé tang truong bén viing trong khi van duy tri
céc khoan dau tu. Cong ty dat muc tiéu dat dwoc mirc ting trudng cao hon thi trudng va ting
doanh s ban hang cho cac thuong hiéu uu tién cua ching toi.

Dé dat dugc cac muc tiéu trén, chi c6 HPQT hay Ban Giam ddc thyc hién 1a chua da, ma t6i can
c6 cac ban, cac nhan té quan trong cua Interfood, dé cung o1, HDQT, Ban Giam dbe cung nhau
tao nén mot Interfood danh tiéng dugc toan xa hi tin twong va tiép tuc ting truong bén viing
trong tuong lai.

Hay clng nhau c6 gang dé nim nay tiép tuc 12 mét nim tuyét voi!

M6t 1an nita, t6i xin chan thanh cdm on va rat mong tiép tuc nhan dwoc su tin twdong va ung ho
cua Quy vi.

Kinh chic Quy vi stc khoe va thanh cong.
Chu tich Hoi ¢6ng Quan tri

(D4 ky va dong dau)

SHOGO OKAMOTO



. THONG TIN CHUNG

. THONG TIN KHAI QUAT

- Tén giao dich: Céng ty C6 phan Thuc pham Quéc té (Interfood)

- Diachi: L6 13, KCN Tam Phuéc, Phuong Tam Phuéc, Tp. Bién Hoa, Tinh Pong Nai
- Giay chung nhan ding ky doanh nghiép s: 3600245631

- Vén diéu Ié: 871.409.920.000 VND

- S6 dién thoai: (0251) 511 138 - Fax: (0251) 512 498

- Website: www.wonderfarmonline.com
- MA4 co phiéu: IFS

LICH SU HINH THANH VA PHAT TRIEN

1991 Céng ty Co phan Thuc pham Qudc Té (trude day goi la Cong ty Cong nghiép Ché bién

1994

2003

2004

2005

Thyuc pham Quéc té (“IFPI”) — duoc thanh 1ap vao ngay 16/11/1991 theo gidy phép
dau tu s6 270/GP dugc cip bai Uy ban Nha nudc vé Hop Tac va Pau tu (nay 1a Bo Ké
Hoach va DPau Tu). IFPI 1a Cong ty 100% vén dau tu nudc ngoai va hoat dong theo
Luat Pau Tu Nudc Ngoai tai Viét Nam. IFPI hoan toan s¢ hiru boi Trade Ocean
Exporters Sdn Bhd (Penang, Malaysia). Vao nim 1996, IFPI d6i chu sé hiru sang Cong
ty Trade Ocean Holding Sdn Bhd (Penang, Malaysia) theo gidy phép sé 270/GPDC5
ngay 26/02/1996 duoc cap boi Bo Ké Hoach va Pau Tu.

Hoat dong chinh ban dau caa Cong ty 1a ché bién ndng san, thay san thanh san pham
dong hop, sdy kho, uép dong, wdép mudi va ngdm dam dé xuat khau vai tong vén dau
tu ban dau 13 1.140.000 d6 la My.

Cong ty ma rong kinh doanh bang viéc tham nhap vao thi trueong béanh.

Cong ty duoc phép san xuét cac san pham nudc trai cy c6 ga va nude trai cay co do

cdn nhe (5%); von dau tu ciia Cong ty tang 1én thanh 23.000.000 d6 la My.

Thang 4/2004, Interfood ky hop dong san xuat voi AVA Food Industries Ltd. dé giam
b6t su han ché vé mat béng, nha xuong va vat tu tai nha may Bién Hoa, theo do, AVA
da cung cap céc tién ich san xuét va Interfood da cung cip may moc va ky thuat dé

san xuat cac san pham cua Interfood.

Thang 1 nim 2005, Cong ty duoc phép san xuat thém san pham nuéc tinh khiét va
chai PET. Tong vbn dau tu cia Cong ty tang 1én 30.000.000 d6 la M.



2006

2007

2008

Tir ngay 09/08/2005, Cong ty duoc chuyén thanh cong ty c6 phan duéi tén Cong ty
C6 phan Thyc pham Quéc té (“IFS™) theo Gidy phép s6 270 CPH/GP cua B Ké hoach
va Pau tu. IFS 1a mot trong 6 doanh nghiép ¢ vén dau tu nudc ngoai dau tién duoc
B6 Ké hoach Pau tu chap thuan chuyén doi hoat dong theo hinh thic cong ty ¢6 phan
theo Nghi dinh 38/2003/NB-CP cua Chinh pha. Tong von dau tu cua Cong ty la
30.000.000 d6 la My va vén diéu 1¢ 1a 13.000.000 d6 la M.

Cong ty chuyén tru s& va nha may chinh dén dia diém méi 1a Khu Céng nghiép Tam
Phuéc, Thanh phé Bién hoa, tinh Bong Nai.

Trong nim nay, Cong ty di thuc hién thanh cong viéc phat hanh ¢ phiéu lan dau ra
cdng chlng nang tong von gop cha sé hitu 1én 242.841.600.000 dong (twong dwong
24.284.160 ¢ phan voi ménh gia 10.000 dong/ CP). Ngay 17 thang 10 ndm 2006,
Cong ty niém yét 3.620.560 c6 phan tai S& Giao dich Chung khoan Thanh phd H6 Chi
Minh (“HOSE”) dudi mé chirg khoan: “IFS”.

Ngay 16 thang 10 ndm 2007, Cong ty phét hanh c6 phiéu thudng theo ti 18 5:1; theo
d6 nang tong s6 ¢b phan cia Cong ty dugc niém yét tai HOSE 14 6.875.359 ¢6 phan.
Téng von dau tu dang ky ctia Cong ty tang 1én 1.444.500.000.000 dong (twong duong
90.000.000 d6 la M¥) va vén diéu 1& 1a 291.409.920.000 dong (tuwong dwong
29.140.992 ¢ phan véi ménh gia 10.000 dong/ CP) Nam 2007, IFS mua lai 90% vén
gop tai Cong ty C6 phan Thyuc pham AVA (“AVA”) (trudc day 1a AVA Food
Industries Ltd) va tré thanh ¢ dong chi phdi cia cong ty nay. Hoat dong chinh cua
AVA la san xuat thuc pham ché bién gom nuéc tréi cdy giai khat, nudc udng tinh
khiét, banh muit keo cac loai; cac san pham ché bién tir ndng san, thuy hai san, gia cam

va cho thué nha xudng.

Cong ty TNHH Bao bi Thyc pham Quéc té (truéc day goi 12 Cong ty C6 Phan Bao bi
Thuc pham Qudc Té) da thanh 1ap véi 90% vén thudc s hitu caa Cong ty, vai tong
vbn dau tu va von diéu 1€ 1an uot 12 32 triéu do la My va 10 triéu do la M. Hoat dong
chinh cua Céng ty TNHH Bao bi Thuc pham Quéc té 1a san xuat bao bi thuc pham va
nudc giai khat.

Vao ngdy 14 thang 2 ndm 2008, Cong ty C6 phan Thuc pham Québc Té Mién Bic da
duoc thanh 1ap & Biac Ninh véi tong von dau tu va von diéu Ié 1an luoc 1a 36 triéu d6
la My va 11 triéu d6 la My. IFS chiém 90% vén caa cong ty nay. Tuy nhién, Cong ty
khdng thé thu xép dugc ngudn véon cho du &n hoat dong va di hoan tat viéc cham dut

du an trong thang 12 nam 2010.



2009

2010

2011

2012

2013

Cudi ndm 2009, Cong ty dd ngirng hoat dong nha may tai trung tdm Thanh phé Bién
Hoa va di doi tt ca cac day chuyén san xuét, thiét bi va hang ton kho dén nha may

trong Khu cong nghi¢p Tam Phudc.

Trong niam 2009, Cong ty dd chuyén nhuong 70% vdn gop tai Cong ty TNHH Bao bi
Thue pham Quéc Té cho Crown Packaging Investment Pte.Ltd.va trg thanh cé dong
thiéu s6 nam giir 20% vdn gop tai cong ty ndy. Sau d6, Cong ty TNHH Bao bi Thuc
pham Qudc Té da ddi tén thanh Cong ty TNHH Bao bi Nuéc Giai khat Crown Ddng
Nai (“Crown Dong Nai”).

Cong ty da nhuong ban 20% loi ich dau tu con lai cua minh tai Crown Pong Nai cho

Crown Packaging Investment Pte. Ltd.

Ngay 11 thang 3 nam 2011, Kirin Holdings Company Limited (“Kirin’) dd mua toan
b ¢6 phan caa Trade Ocean Holding Sdn Bhd. (“TOH”) va thong qua TOH, Kirin s
hitu 57,25% c6 phan IFS. Kirin 1a mét trong nhirng cong ty san xuét thuc pham Ién
trong khu vuc, mot cong ty cd phan dai ching dang niém yét trén Thi trudng Ching

khoan Tokyo.

Thang 6 nam 2012, Kirin ting c6 phan caa minh trong IFS 1én 80,37% (twong dwong
23.421.955 c¢6 phiéu) théng qua viéc TOH mua lai tat ca cac cd phiéu dang luu hanh
cta Indochina Beverage Holdings (“IBH”) — Cong ty dang nam giir 23,12% (tuong
duong 6.737.309 CP) tong s6 cb phiéu dang Iuu hanh cua Interfood.

Thang 12 nim 2012, toan bd ¢ phan trong Grande Indigo Global Ltd. (bao gom
1.938.327 ¢ phiéu cua Interfood) dugc Kirin mua lai, Grande Indigo Global Ltd. tro
thanh mot cong ty lién két voi TOH va IBH.

Cong ty tang von diéu 18 tir 291.409.920.000 dong thanh 501.409.920.000 dong (twong
duong 50.140.992 CP), thong qua dot chao ban ¢ phan riéng Ié cho Kirin Holdings
Company Limited, nang ty 18 c6 phan cua Kirin tai Cong ty 1&n 92,46%.

Theo Thdng béo s 395/2013 cua S¢ giao dich ching khoan H6 Chi Minh, ¢6 phiéu
ctia Cong ty bi huy niém yét tir ngay 3 thang 5 nam 2013 va sau d6 giao dich trén
Trung tdm Luu ky Chirng khoan Viét Nam.



2014

2015

2016

2020

Cong ty tang von diéu 18 tir 501.409.920.000 dong thanh 711.409.920.000 dong (twong
duong 71.140.920 CP), thong qua viéc phat hanh riéng I¢ 21.000.000 c6 phan cho
Kirin Holdings Company Limited.

Cong ty tang von diéu 1& tir 711.409.920.000 dong thanh 871.409.920.000 dong (twong
duong 87.140.920 CP), thong qua viéc phat hanh riéng ¢ 16.000.000 c6 phan cho
Kirin Holdings Singapore Pte. Ltd. (“KHSPL”), cong ty con 100% von dau tu cua
Kirin Holdings Company, Limited.

Pé théng nhét co cau quan ly cac cong ty con trong Tap doan Kirin tai khu vuc Pong
Nam A, cudi thang 12 nam 2015, Kirin di chuyén nhugng toan bo phan vén gép caa
minh tai IFS cho KHSPL. Theo d6, KHSPL hién dang nam giir 83.360.282 ¢6 phan
IFS, twong duong 95,66% vbn cb phan cua IFS.

Can ctr Quyét dinh s 717/QD-SGDHN ngay 07/11/2016 cia SGDCK Ha Noi vé viéc
chap thuan ding ky giao dich cd phiéu caa CTCP Thyuc pham Qudc té, ngay
16/11/2016, c6 phiéu IFS di chinh thic giao dich trén hé thong UPCoM.

Can ct theo nghi quyét Pai hoi dong co dong ciia Cong ty nim 2016, Cong ty da tién
hanh viéc cham dut kinh doanh san pham bénh cua IFS va cong ty AVA dé tap trung

nguon luc phét trién nganh kinh doanh chu lyc 13 Nuéc giai khat.

Ngay 07 thang 4 nam 2020, COng ty d mua ¢ phan cua toan bo cac co dong khac tai
cong ty con 12 Cong ty C6 phan Thuc pham Ava (“AVA”) nham ting quyén kiém soat
cua Cong ty tai AVA.

Ngay 10 thang 4 nam 2020, Dai hoi dong C6 dong Thudng nién nim 2020 da chap
thuan viéc sap nhap CONG TY CO PHAN THUC PHAM AVA vao CONG TY CO
PHAN THUC PHAM QUOC TE.

Ngay 30 thang 06 nim 2020, S& ké hoach va Pau tu tinh Bong Nai chap thuan va ban
hanh Gidy chitng nhan Pang ky Doanh nghiép vé viéc sap nhap AVA vao CONG TY
CO PHAN THUC PHAM QUOC TE. Theo d6, Cong ty s& ké thira toan b tai san,
quyén, nghia vu va loi ich hop phép cia AVA theo quy dinh caa phap luat Viét Nam,

ddng thoi cham dut sy ton tai cua AVA.



3. NGANH NGHE VA PIA BAN KINH DOANH

< NGANH NGHE KINH DOANH

STT Nganh nghé kinh doanh

1 | San xuat d6 uéng khéng con, nudc khoang
Chi tiét: Ché bién nudc trai cay khong ga va co ga, ché bién nudc giai khat khong ga
va giai khat khéng con hodc c¢6 d6 con thap (nho hon 10%); san xuat nudc tinh loc

2 | Ché bién, bao quan thuy san va cac san pham tir thuy san
Chi tiét: Ché bién thuy san thanh san pham dong hop, siy kho, uép dong, mudi, ngam
dam

3 | Ché bién va bao quan rau qua
Chi tiét: Ché bién nong san thanh san pham déng hop, siy kho, udp dong, mubi, ngam
dam

4 | San xuét cac loai banh tir bot
Chi tiét: San xuét cac loai banh

5 | San xuat mon an, thirc dn ché bién san
Chi tiét; San xuat cac loai thic an nhe

6 | San xuét bao bi bang gb
Chi tiét: San xuat bao bi dung cho thuc pham va cho nuéc giai khét

7 San xuit gidy nhan, bia nhin, bao bi tir gidy va bia
Chi tiét: San xuat bao bi dung cho thuc pham va cho nuéc giai khét

8 | San xuét san pham tur plastic
Chi tiét: San xuat bao bi dung cho thuc pham va cho nuéc giai khét

9 | San xuét san pham khac bang kim loai chua duoc phan vao dau
Chi tiét: San xuat bao bi dung cho thuc pham va cho nuéc giai khét

10 | Ché bién sira va c4c san pham tur sita

11 | Thuc hién quyén xuét khau, quyén nhap khau cac san pham phu hop véi nganh nghé

san xuat kinh doanh ciia Doanh nghiép theo quy dinh cta phap luat




<% CAC DONG SAN PHAM
Thwong hi¢u Mo ta

WONDERFARM & thwong hiéu thirc udng lau doi trong mdi gia
&QN)E RF4 )i 7 dinh nguoi Viét. Ngay nay, véi su cham chut cia tap doan KIRIN Nhat
p Ban tir khau tuyén chon nguyén liéu cho dén khau ché bién tha cong,
san pham WONDERFARM that sy ddm da hwong vi truyén théng
Viét Nam.

San pham WONDERFARM duoc ché bién tir cac loai trai cay tu nhién chira nhiéu gia trj dinh
dudng va c6 loi cho sirc khoe. V6i cdng nghé hién dai va quy trinh san xuit duoc quan ly chat
ché d tao ra cac san pham nuéc giai khat mang dam hwong vi thién nhién, véi luong duong
vira du giup nguoi tiéu dung dé dang, tién loi trong viéc thuong thirc san pham nudéc trai cay bo
dudng mdi ngay.

KI Rl N La thuong hiéu Nhat Ban trén 100 niam, KIRIN ty hao mang niém vui
va stc khée dén nguoi tieu ding thdng qua nhirng san pham chat
lwong cao, dugc ché bién theo ki thuat cong nghé tién tién duc két
baoi kinh nghiém cuaa tap doan hon 100 nam qua tai Nhat Ban.
San pham KIRIN vaA WONDERFARM chai PET dugc san xut theo day chuyén Aseptic - cong
nghé chiét rot vo trung hién dai ctia Nhat Ban tai nha may KIRIN Viét Nam - gitp san pham
giit dugc hwong vi tu nhién, dam bao chat lugng va an toan san pham, khong dung chit bao
quan va mau nhan tao.



SAN PHAM WONDERFARM

=/

VAN 30 lon x 240 ml

AN 24 lon x 180 ml

O -
SIAZELN 24 lon x 310 m |
——

|

Gia thung:

SV 24 1on x 400 ml lon x 160 ml |

-

Hotline:

028 3815 5855
% CONG TY C6 PHAN THU'C PHAM QUOC TE

Office: Viettel Complex, Tda thap B, Tang 16, 285 Cach Mang Thang Tam, Phudng 12, Quan 10, Tp. HCM
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Tra Bi Pao WONDERFARM véi thanh phan lam mat tu nhién gidp thanh loc, giai nhiét co thé.

Nhan hiéu ndi tiéng duoc wa chuong hon 30 nam qua, dugc xem la san pham Tra Bi Pao ban
chay nhat tai Viét Nam:
e Nguyén liéu ty nhién: san xuét tir trai bi dao twoi, cho huong vi tu nhién va thom ngon.
e Tbt cho sic khoe: giéi thiéu Tra Bi Pao WONDERFARM it duong dap ung nhu cau
cua nhitng khéach hang quan tam vé sirc khoe.

e Thém lua chon véi Tra Bi Pao WONDERFARM chai nhya tién dung phu hop vai cudc
séng nang dong.

Nuéc Yén WONDERFARM gia tri dinh dudng cao, thich hop 1am qua cho ban be, nguai than.

Nuwéec Yén Ngan Nhi va Nwée Yén Cao Cép c6
chira thanh phan dinh dudng can bang, dugc ché
bién c6 chira t6 yén that két hop voi dudng phén
dé tao ra san pham thom ngon va c6 loi cho strc
khoe.

Thich hop khi dung cho viéc phuc héi stic khoe
hay céac bira ti€c chung vui cung gia dinh, bé ban.
Ngoai ra Nudc Yén WONDERFARM con rat
thich hop khi dung lam qua biéu ting.

11



Nuwéc giai khdt WONDERFARM

Pugc ché bién tir nguon nguyén liéu tuoi phong phi tai Viét Nam, vira gitip dam bao duoc nguon
g6C xuat xir ciia san pham vira dam bao huong vi mang tinh truyén thdng, pht hop véi thi hiéu
cua nguoi tiéu dung Viét.

Nuéce ot dira WONDERFARM thom ngon nguyén chat 14 nguyén liéu khong thé thiéu trong

bép cua ba nji trg Viét.

San pham nudc cot dira dugc san xuat truc ti€p tu
nguon nguyén li¢u dura tuoi tai Bén Tre d€ tao ra

nhi€u loai san pham v&i huong vi va cach thuce si

QQ“DE RF&‘@

QDERE NG dung khac nhau. Mdi loai san pham dem dén su

NUGC COT DA
COCONUT

O 1 )’ da dang trong str dung.

Dugc tin dung trong cudc thi Master Chef Viét

Nam va céc nha hang trén toan quoc.

12



SAN PHAM KIRIN

KIRIN Ice+ Nude Vj Trai Cay Ice+ Tra Trai Cay Dong Két -18C

Trdi cay dong két S/ (7

“\Chira Tra Xanh Nhat Bén
Cam Chanh Nho Dao

Quy cach
24 chai
x 345 ml

Gia chai: Quy cach Gia chai: Quy cach
Gia thung: 24 chai x 490 ml Gid thung: Gid thung: 24 chai x 490 ml

Latte Latte Latte Latte Latte
Tra Sira Dao Sita  Hon Hop Dau Sita Mang Cau Siia Ca Phé & Caramel

Gia thung: SIS 24 chai x 440 ml Gid thing: AN 24 chai x 345 ml

Cac san pham khéc

o Tra Xanh Nhat Tra Xanh Nhat
Kirin iMUSE Kirin Vai Mugi Tea Break Tra Siia it Duang Khong Dudng

o,

HE MIEN DICH

e

Gid chai: Gid chai: Gid chai: Gia chai: Gid chai:
Gia thung: Gia thung: Gia thung: Gid thung: Gia thung:

24 chai x 280 ml |24 chai x 345 m| | | 24 chai x 345 ml | |24 chai x 345 ml | 24 chai x 345 ml |
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Dao

Gia chai:

KIRIN lce+

KIRIN Ice+ Nudc Vi Trai Cay

Tréi cay dong két g/ 74
Cam Chanh Nho Dao

Quy cach
24 chai
x 345 ml

Gida chai:

Gid thung:

24 chai x 490 ml

Gid thung:

Ice+ Tra Trai Cay Déng Két -18C

“Chira Tra Xanh Nhat Ban

Gia chai:
Gid thung:

24 chai x 490 ml

Ice+ 1 dong san pham Nuéc vi trai cay lan dau tién c6 mat trén thi truong Viét Nam, dugc san
Xuat véi cong nghé tién tién Nhat Ban Aseptic. Pic trung san pham 1a nudc tinh khiét hoa
quyén voi nudce ép trai cay duoc dong két & nhiét @ -18°C , gilp san pham git dugc d6 thom
ngon tinh khiét nhu trai cdy vira hai, vira dam bao do an toan thuc pham tuyét dbi do khdng s
dung bat ky chat bao quan, hay tao mau tao mui nhan tao nao.
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KIRIN LATTE

KIRIN Latte - Thiic Udng Thién Nhién Pha Siia

Latte Latte Latte
Hon Hop Dau Sia  Mang Cau Siia Ca Phé & Caramel

Gid chai: ; . Gia chai: ; :
Gia thung: OV 24 chai x 440 ml Gid thung: OIAEIN 24 chai x 345 ml

KIRIN LATTE:

, Latte Latte Latte Latte
Vai Bi Quyét Tao Vi Ngon Tu Nhat Ban, Latte la TraSila  DaoS@a Hbn Hop Dau Sdia Méng Cau Soa

thirc udng duoc chiét xuat tir cac thanh phan thién

nhién tt nhat pha thém sira. Vi ngon thanh khiét o Sy
cung du vi nhe nhang cua Latte khdng chi gilp U_’_y%
ban thoa con khat ma con mang dén nhitng phut ";Q
thu gidn nhe nhang nhat. .,.‘. 3

Ba IR

KIRIN LATTE CA PHE & SUA:

Latte

C4 Phe & Caramel Latte ca phé stra la su két hop doc dao gitra ca phé

nguyén chat véi ngudn sita nhap khau tir New
Zealand, duoc san xuit bang cong nghé Nhat Ban
hién dai. Mang dén san pham chat luong va tién
loi vai gid ré cho moi nguoi.

e Chai PET tién lgi moi Iic moi noi.

e 100% ca phé nguyén chat.

e Giaré cho moi nguoi.
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CAC SAN PHAM KHAC

Kirin iMUSE Kirin Vai Mugi

HE MIEN DICH

Céc san pham khac

Tea Break Tra Siia

Gia chai: Gia chai: Gia chai:

Tra Xanh Nhat Tra Xanh Nhat
It Dudng Khéng Dudng

Gia chai: Gia chai:

Gid thung: Gia thung: Gia thung:

24 chai x 280 ml \ | 24 chai x 345 ml \ | 24 chai x 345 ml \ | 24 chai x 345 ml \ | 24 chai x 345 ml |

Gid thung: Gia thung:

KIRIN IMUSE:

Chung ta s& bi viém hong hoic cam cum néu hé
mién dich bi suy yéu.

Tinh trang co thé khong tt s& anh huong dén cudc
séng hang ngay ciing nhu ban bé va gia dinh chiing
ta.

L. Lactis strain Plasma la mét chiing Lactococcus
Lactis dic biét (bién dang khac véi Lactobacillus)
da duoc tim thay boi Kirin, mot cong ty Nhat Ban
Vvéi lich st hon 100 nim, rat doc d4o trén thé giGi
Vi nd c6 thé gidp kich hoat hé théng mién dich toan
dién trong co thé cua ban. C6 rat nhiéu nghién ciru
y khoa chiing minh L. Lactis Plasma cé tac dung
chéng lai virus cam cum hozc cac virus khéc, ké
ca st xuat huyét.

Ban c6 thé cung cdp “L. Lactis Plasma” cho co
thé bang nudc giai khat vai vi chanh yogurt.

Hon 100 ty
L. Lactis Plasma / chai

Hon 100 ty L.Lactis Plasma tir Nhat Ban

Tang cuong hé mién dich toan dién trong
co thé
Dé uong vai huong vi stra chua va chanh
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KIRIN TEA BREAK

Gogo no Kocha - San pham tra ban chay s6 1

' Nhat Ban nay di dén Viét Nam véi tén goi
! \) méi: Tea Break. Pay la san pham chiét xuat tir
D o Ia tra Anh Quéc dich thyc véi phong cach cb dién
pha Ian vai hién dai. San pham vai vi chéat nhe

cua tra, vi ngot thanh va huong dam da sé lam
cho ngay mai cua ban thém hang khoi.

KIRIN TRA XANH NHAT: str dung 100% l4 tra xanh Nhat Ban, dugc u va chiét xuat nudce tra tinh
tiy nhat nhe nhang xoa diu tAm tri, thu gidn tinh than.

Nhirng 14 tra tuvoi ngon tir tinh Shizuoka Nhat Ban
duoc thu hoach, xtr Iy va nhap khéu vé Viét Nam.

e San pham st dung nudc tinh khiét.

e Duoc chiét xut & nhiét d6 chinh xac doi hoi
ky thuat chuyén nghiép.

e Chi chiét nudc tra dau tién.

e Chai PET, it duong hodc khong duong.
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KIRIN VAI MUOI:

Kirin Vai Mubi — su két hop tinh té gitra nuée ép
vai ngot ngao va mot chit mudi, mang dén cho ban
mot thac ubng mai la doc ddo, duy nhat trén thi
trrong Viét Nam.
Mot chat mudi truyén thong s& lam ting thém
huong vi diu nhe, thanh mét caa Vai.
Thic uéng cung cip khoang hd trg qua trinh
hydrat héa cuc ky ngon. La mot thac udng giai
khét va chéng say nang hiéu qua trong nhirng ngay
nang nong.

e Duy nhit trén thi trudng

e Chai PET tién loi

e Gia dang dong tién

P
KIRIN

A REFRESHING DRINK
FOR THE HEAT

JALTY
LITGHI

YLF434F

JUICY LITCHI
&SALT

No preservatives
Imagos forrafrance oty



% PIA BAN KINH DOANH

Thi trwong trong nwéc:

Doanh thu tir thi truong trong nuéc chiém khoang 99% tong doanh thu cua Cong ty va
dugc xem 1a thi trudng chinh trong chién lugc phat trién kinh doanh. Hé théng phan phéi cua
Interfood bao phu toan bo 63 tinh thanh vai 148 nha phan phéi, trén 87.011 diém ban Ié va cd mat
tai tit ca cac hé thong siéu thi & Viét Nam.

) North 01

~ North 02

@ North 03

@ Central 01
@ central 02
() South 01
() South 02
@ south 03

Thi trwong xuit khau:
Doanh thu tir thi trudng xuat khau chiém 1% tong doanh thu cia Céng ty. Thi trudng xuat khau
chinh 13 cac nuéc chau Au, chau A va chau My.
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4. MO HINH QUAN TRI, TO CHUC KINH DOANH VA BQ MAY QUAN LY
< MO HINH QUAN TRI

PAI HOI DPONG €O PONG
GENERAL ASSEMBLY OF SHAREHOLDERS

BAN KIEM SOAT

\ 4

SUPERVISORY BOARD

\ 4

HOI PONG QUAN TRI

BOARD OF MANGEMENT
\ 4
BAN GIAM POC

BOARD OF DIRECTORS

\ 4
NHA MAY VAN PHONG CHiNH CAC CHI NHANH

FACTORY HEAD OFFICE BRANCHES




< CO CAUBO MAY QUAN LY

Stt |

Ho tén

Chirc vu

Hoi dong quan tri (HPQT)

1 | Ong Shogo Okamoto Chu tich kiém Thanh vién (tir ngay 20/04/2023)
2 | Ba Nguyén Thi Kim Lién Chu tich kiém Thanh vién (dén ngay 20/04/2023)
3 | Ong Daisuke Hattori Thanh vién (tir ngay 20/04/2023)
4 | Ong Hajime Kawasaki Thanh vién (d¢én ngay 20/04/2023)
5 | Ong Hiroaki Takaoka Thanh vién
Ban Kiém soat (BKS)
1 | Ong Nguyén Thanh Bach Trudng ban
2 | BaThai Thu Thao Thanh vién
3 | Ong Takashi Kobayashi Thanh vién (tir ngay 20/04/2023)
4 | Ong Tsuneo Mitsudomi Thanh vién (dén ngay 20/04/2023)
Ban Giam déc (BGD)
A . . Tong Giam ddc kiém Thanh vién BGD (tir ngay
1 | Ong Daisuke Hattori 30/03/2023)
A .. . Téng Giam d6c kiém Thanh vién BGD (dén ngay
2 | Ong Hajime Kawasaki 30/03/2023)
3 | Ong Koichi Noda Thanh vién BGB/ Giam Ddc Nha may
4 | OGng Kenichiro Wada Th?nh vien ]EBG]?/ Giam doc Tiép thi kiém
Gidm doc Ban hang
X X Thanh vién BGB/ Giam Pdc Kiém soat Noi bo (dén
5 | Ba Nguyen Thi Kim Lién ngay 01/07/2023)
6 | Ong Shogo Okamoto Thanh vién BGD/ Giam Doc Ké Hoach kiém Giam

Dbéc Kiém soat Noi b (tir ngay 01/07/2023)

% CHI NHANH, NHA MAY

Chi nhanh, nha may

Dia chi

Chi nhanh Ha Noi

Tang 11, Toa nha Vinafor, 127 Lo Duc, Phuong Dong
Mic, Quan Hai Ba Trung, Ha N6i, Vi¢t Nam

Chi nhanh H) Chi Minh

Tang 16, Toa B, Toa nha Viettel Complex, 285 Cach Mang
Thang Tam, Phuong 12, Quan 10, Tp.Hd Chi Minh, Viét
Nam

Nha

may Long Thanh

L6 13, KCN Tam Phudc, Phuong Tam Phudce, Thanh phé
Bién Hoa, Tinh Pong Nai, Viét Nam
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% CONGTY,CONGTY LIEN KET

Cong ty CONG TY CO PHAN THUC PHAM QUOC TE

Pia chi: LQ 13, KCN Tam Phudc, Phuong Tam Phudc, Tp. Bién Hoa, Tinh
bong Nai, Viét Nam
Vén diéu I¢: 871.409.920.000 VND

Cong ty lién két CONG TY TNHH NUOC GIAlI KHAT KIRIN VIET NAM

Dia chi: L6 D-3A-CN, KCN My Phudc 2, Phuong My Phudce, Thi x4 Bén
Cat, Tinh Binh Duong, Viét Nam

Linh vyc san xuit kinh San xuét va gia cong san xuét do udng khang con, san xuét sira va

doanh chinh: cac do uong giai khat tir sira, san xuat thuc pham chirc néng va bo
sung vi chat dinh dudng dang long.

Vén diéu lé: 795.800.000.000 VND

Ty 1€ so hitu ctia Cong ty: Khoéng
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5. PINH HUONG PHAT TRIEN

M6 hinh mong muén dén nim 2027

KIRIN  ®chonthonn
'\QQ\“DERFAM ;,rhqpfdc

1w Thdch

TAm nhin (Mé hinh mong muén dén nim 2027)
Life Partner — Ban dong hanh trong cufc song
Cong ty nwoce giai khat tién tién déng gop vao sirc khée va hanh phiic ciia moi ngudi

Huéng dén muc tiéu tro thanh cong ty nudc giai khat dong gop nhiéu nhét vao strc khoe
tinh than va thé chat cua nguoi Viét bang cach cung cap cac san pham va dich vu an
toan, an tam, chat lugng cao va day sang tao.

Phwong cham kinh doanh méi

KIRIN & chinThans
SOy, Jhne

@ Thit Thach

Phuwong cham kinh doanh
(Vai tro ciia Cong ty chiing tdi trong xa hdi, y nghia ciia sy ton tai)

XAy dung vin héa thirc uéng méi dé Viét Nam khée manh

K& tir khi thanh lap, chung t6i da di tién phong trong nganh hang thirc uéng méi tai Viét
Nam. Tt bay gio tro di, ching t6i cling s€ xay dung gia tri mdi tac dong tich cuc dén
con ngudi, Xa hdi va tu nhién cua Viét Nam trong moi linh vuc lién quan dén do uong.

Cac gia tri quan trong \
KIRIN o‘ Chén Thanh
\\Q\\DE” AM ® Hop Tde

® ThirThach |

/

Cic gia tri quan trong nhim hién thyc héa TAm nhin
(Hinh énh nhén lyc cin c6 di véi nhan vién)

Chan thanh Hop tac Thir thach
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Gia tri quan trong thir (1) e N
OERERgyy, Phe

® Th Thach

Cic gia tri quan trong nhim hi¢n thyc héa Tam nhin
(Hinh dnh nhén lye cin c6 d6i véi nhan vién)

Chan thanh

Chung t6i trién khai cac 'hoat dong kinh doanh véi tinh than cong bang xa hoi, hanh dong
dung din theo cic quy tic va dao dirc xa hoi. Ngoai ra, ching ti cung cap san phiam va dich

vu an toan, an tim va chét luong cao théng qua cac quy trinh duge dam bao vé do tin cay va
. minh bach.

—

Gia tri quan trong thwr (2)

Cic gia tri quan trong nhim hién thye héa TAm nhin
(Hinh dnh nhén lye cin ¢é ddi véi nhén vién)

Hop tac

Ching t6i cong nhan va ton trong su khac biét trong céc gia tri va quan diém ca nhan. Ngoai

ra, trong tat ca cac khia canh kinh doanh, ching t6i t6 chirc trao d6i mang tinh xay dung vai

cac bén lién quan trong va ngoai cong ty, cung nhau hgp luc bién nhirng khac biét thanh surc
“manh mai.

-

Gia tri quan trong thir (3)

Cic gi4 tri quan trong nhim hién thyc héa TAm nhin
(Hinh dnh nhan lye cin ¢6 ddi véi nhan vién)

Thir thach

Pé tao ra va nuéi dudng nhitng san pham va dich vu méi gop phén vao su phon thinh lau dai
cua con nguoi, xa hoi va tu nhién, chung t6i sé tiép tuc thuong Xuyén d6i mai, khong hai long

véi hién tai dé phu hop véi tinh than tién phong ma ching t6i da ké thira tir khi Cong ty thanh
lap.
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< CAC MUC TIEU PHAT TRIEN BEN VUNG

Tuan thu phép luat va quy tic dao duc trong kinh doanh 1a nén tang cho sy thanh cong va
phét trién bén viing cua doanh nghiép. Viéc xay dung va duy tri vin hoa tuan thi 12 yéu to
quan trong khdng thé thiéu trong viéc tao dyung uy tin va ning cao ning luc canh tranh caa
Cong ty.

Cong ty ludn nd lyc phd bién va nang cao y thiac Trach nhiém X& hoi Doanh nghiép
(“CSR”) va Tuan Thua cho nhan vién nham d¢am bao phuong cham quan ly duva trén CSR,
CSV (Tao Gia Tri Chung) duogc thuc hién va giam sat trén trén toan b Céng ty.

CSR: Cong ty cam két théng qua hoat dong kinh doanh cua minh gép phan cho sy phét
trién kinh té, bao vé méi trudng va nang cao chit luong cudc song.

CSV: Cong ty xay dung chién lugc CSV nhu mot phuong cham dé tao ra gia tri chung
V6i x& hoi va thuc day tang truong bén viing.

Compliance (Tuan tha): tuan thu cac quy dinh cua phép luat, cac chuan myc xa hoi,
nguyén tic (g xtr caa COng ty ciing nhu y thirc trach nhiém cua doanh nghiép trong
viéc chia sé trach nhiém véi cong dong.

Quan tri rai ro: hé théng dugc thiét 1ap nham ngan ngira va giam thiéu ton that do
nhitng su kién khong luong trude bang cach nhan dién va quan ly nhitng rai ro trong
yéu c6 anh huong dén hoat dong kinh doanh cua Cong ty.

[ Phét trién bén virng ]
(\
Tin tuwdng cha xa hoi
Nang cao gia tri doanh nghiép
0

I8
NHAN VIEN ‘
~ 3 N - N KHACH HANG
M@i trwong lam viéc an toan, T ing o8 (rEF (B
lanh manh, tén trong lan nhau O Tuan thd

O Quan trj rdiro
U Hoat dong x& hoi

c6 DONG
Phat trién kinh doanh va trach Nang cao gia tri doanh nghiép

nhiém x3 hoi

T4t cd nhan vién cung thuc hién cdng viéc hang ngay trén nén tang CSR
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6. QUAN TRI RUI RO

Cong ty xay dung hé théng quan ly rai ro (QLRR) nhu 13 mét phan cua hé théng quan 1y hoat
dong kinh doanh va phdi hop véi cong ty me dé trién khai thuc hién QLRR.

Cong ty thyc hién triét dé tuan thu va QLRR nham ngan ngira nhimg nguy co tiém an, qua
d6 c6 thé nhan duoc su tin nhiém lau dai cua khach hang va xa hoi.

Uy ban QLRR duoc thanh lap dé giam sat hoat dong QLRR. Uy ban QLRR chiu sy chi dao
tryc tiép cuia Ban Giam déc va bao gdm cac thanh vién 1a cac trudng phong ban. Uy ban QLRR
hop dinh ky mdi nam hai 1an va khi xét thay can thiét dé xem xét va giam sat viéc thuc hién
QLRR va ké hoach ddi trng rti ro cia toan Cong ty.

< THUC HIEN QLRR TRONG NAM 2023

- Xay dyng hé thong QLRR va chinh sach QLRR theo chuong trinh QLRR cua Tap doan
Kirin.

- Xay dung ké hoach QLRR va Hudng dan eng pho khung hoang va thyuc hién chuong trinh
dao tao vé QLRR cho nhan vién.

- Xay dung hé thong kiém soat noi bo dé theo dbi quy trinh va giam sat viéc thuc hién ké
hoach QLRR.

26



TINH HINH HOAT PONG TRONG NAM

TINH HINH HOAT PONG SAN XUAT KINH DOANH
< KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023

Nam 2023 tiép tuc danh diu giai doan Cong ty chuyén d6i tir trang thai phuc hoi sang giai
doan tang truong bén ving | thé hién qua két qua Cong ty dat mirc loi nhuan sau thué 13 209
ty dong, dat 187% so v&i s6 ké hoach dé ra.

Vé doanh thu ban hang, trong nam 2023 Cong ty da tiép tuc tap trung vao cai tién cac dong
san pham chil dao nhu tung thém dong san pham Tra bi dao chai PET méi, bo sung dong
san phém Ice+ Tra va dong san phém Latte cai tién voi dung tich chai 16n hon dé dap tng
nhu cau da dang ctia khach hang, dong thoi tiép tuc lan toa chirc nang dong gop strc khoe
cho nguoi ti€u dung cua cac dong san pham chién luoc Imuse. Két qua 1a tong doanh thu
ban hang da dat 102% so véi s6 ké hoach.

Chi phi gia von hang ban trong nim 2023 giam con 64% ty trong doanh thu thuan so véi
s0 ké hoach 69%. Nguyén nhan 1a do bién dong giam gia ctia mot s6 nguyén lidu cha chot
mua vao trong ndm so vai gia dy kién, ciing nhu san lwong san xuat trong nam 2023 ting
cao dan dén gia thanh don vi san phim gidm twong tng.

Doanh thu hoat dong tai chinh tang cao trong nam 2023 khi Cong ty tiép tuc duy tri khoan
tlen gui ngan han 700 ty dong tai mot ngan hang c6 13i suat tién giri thyc té cao hon 1ai
suat du kién.

Trong ndm 2023 cong ty tiép tuc thyc hién cac chién dich truyen thong quang bé san pham
dé thuc day ting truong doanh sb va tiép tuc thue hién chi phi hd tro ban hang, cong thém
don gia chi phi van chuyén con bién dong khong 6n dinh boi tinh hinh chung, két qua trong
ky nay tong ty trong chi phi ban hang trén doanh thu thuan con duy tri & mic 21%, giam
3% so voi sb ké hoach dé ra 1a 24%.

Thu nhap khac ting do Cong ty nhan dugc khoan boi thuong tir mot sb nha cung cip nhung
chi phi khac nam nay ciling tang lién quan khoan xtr Iy hang gia cong tir nha cung cap.
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< TINH HINH THUC HIEN SO VOI KE HOACH

] s Ty 18
Ke hoach 2023 Thuc te 2023
Chi tiéu ’ ’
VND ’000 VND ’000 %

Téng doanh thu 1,974,316,841 1,995,034,345 101%
Céc khoan giam trur 137,416,795 126,736,274 92%
Doanh thu thuin 1,836,900,047 1,868,298,071 | 102%
Gi4 vbn hang ban 1,260,226,302 1,197,411,653 95%
Loi nhuan gop 576,673,745 670,886,418 116%
Doanh thu hoat dong tai chinh 35,182,240 35,526,772 101%
Chi phi hoat dong tai chinh 198,630 215,678 109%
Chi phi ban hang 440,372,214 398,247,290 90%
Chi phi quan ly doanh nghi¢p 34,578,399 43,342,788 125%
Lii /(16) tir hoat dong kinh doanh 136,706,743 264,607,434 | 194%
Thu nhap khac 773,704 3,064,897 396%
Chi phi khéc 43,668 5,469,364 | 12525%
Lo¢i nhuan khac 730,036 (2,404,467) | -329%
Lii / (L§) truée thué 137,436,779 262,202,967 191%
Chi phi thué TNDN hién hanh 25,920,062 53,037,799 205%
Chi phi thué TNDN hodn lai - 570,399 -
Loi nhuén/(18) sau thué 111,516,717 208,594,769 187%
Loi nhuan/(16) ctia c6 dong thiéu sd - - -
Loi nhuin/(16) trong nim 111,516,717 208,594,769 187%
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2. TO CHUC VA NHAN SU

R/
0.0

DANH SACH BAN DIEU HANH

] Ty ¢ so
Nim ; S6 CMND/ . = OD o6
Stt Ho tén Chirc vy . Quiéc tich o Chd & hién tai | NiUCP CO
sinh Ho chieu quyen bieu
quyet
Hoi dong quén tri
1 | Ong Shogo Okamoto Chu tich 1982 | NhatBan TS0161548 HCM, VN 0%
2 | BaNguyén Thi Kim Lién |  Cha tich 1967 | VistNam | 035167002515 | Ddng Nai, VN 0%
3 | Ong Hajime Kawasaki Thanh vién 1971 Nhat Ban TR5534715 Nhat Ban 0%
4 Ong Daisuke Hattori Thanh vién 1974 Nhat Ban MJ1808840 HCM, VN 0%
5 Ong Hiroaki Takaoka Thanh vién 1970 Nhat Ban TR7559041 Nhat Ban 0%
Ban Giam doc (BGD)
1 | Ong Hajime Kawasaki Toéng Gb 1971 Nhat Ban TR5534715 Nhat Ban 0%
2 | Ong Daisuke Hattori Téng GD 1974 | Nhat Ban MJ1808840 HCM, VN 0%
3| Ong Koichi Noda Gr’i‘gha 1970 | NhatBan | TR6169885 | HCM, VN 0%
X GD Tiép thi
4 Ong Kenichiro Wada kiém Gb 1980 Nhat Ban TK9170030 HCM, VN 0%
Kinh doanh
5 Ba Nguyén Thi Kim Lién GP Kf.emA 1967 Viét Nam 035167002515 | Pdng Nai, VN 0%
soat Noi bo
Gb Ké
6 | Ong Shogo Okamoto hoachkiém | 1q65 | NhatBan | TS0161548 HCM, VN 0%
Gb Kiém
soat Noi bo
Ké toan trudng
1 | One Nguyen Hong Ketoan | 1977 | visrNam | 040077009284 | Déng Nai, VN 0%
Phong trudng
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% NHUNG THAY DPOI TRONG BAN DPIEU HANH

Chiic vy Ty ¢ sé
st . Nim | Quéc | S6 CMND/H$ | Chd & hign | hiu CP
0 , . - o Y3 q co quyén
. h h h t i
Tt;”"cdk;?' Saukhithaydsi | o | U° chieu A biéu
ay do quyét
Hoi déng quan tri
Chu tich (Tu nhiém c6 hi¢u Viat Péne Nai
1 Ba Nguyén Thj Kim Lién kiém luc tir ngay 1967 Nam 035167002515 VgN ’ 0%
Thanh vién 20/04/2023)
Chi tich kiém
2 | Ong Shogo Okamoto Thanh vién (B0 | 1gg5 | NhAt | 155161548 HCM, VN 0%
nhiém c6 hiéu luc tir Ban
ngay 20/04/2023)
X (TUr nhiém ¢6 hiéu -
3 Ong Hajime Kawasaki Thanh vién lyc tir ngay 1971 Bin TR5534715 Nhat Ban 0%
20/04/2023)
X (B4 nhiém c6 hiéu Nhat
4 | Ong Daisuke Hattori Thanh vién luc tir ngay 1974 Bin MJ1808840 HCM, VN 0%
20/04/2023)
5 Ong Hiroaki Takaoka Thanh vién Thanh vién 1970 ggit TR7559041 Nhat Ban 0%
Ban Giam déc (BGD)
X q (TU nhiém 6 hiéu Nhat
1 Ong Hajime Kawasaki Tong Gb lyc tir ngay 1971 BaN TR5534715 Nhat Ban 0%
30/03/2023) 4
Téng Gb
2 | Ong Daisuke Hattori (Bo nhiém co hidu | 17, | NN | \yg0gga0 | HOM, VN 0%
luc tir ngay Ban
30/03/2023)
3| Ong Koichi Noda Gb Nha GDNhamiy | 1970 | NP4 | rp6169885 | HCM, VN 0%
may Ban
GP Tiép
A I thi kiém GD Tiép thi kiém Nhat 0
4 Ong Kenichiro Wada GP Kinh GP Kinh doanh 1980 Ban TK9170030 HCM, VN 0%
doanh
2 (Tu nhiém c6 hiéu . X .
5 | BaNguydn Thi Kim Lién SS; r‘f‘f’? Tyc tit ngdy 1967 X;; 035167002515 | W% 0%
orve 01/07/2023)
GD Ké hoach kiém
£ GD Kiém soat noi R
6 | Ong Shogo Okamoto Gb Ke bo (BS nhiém co | 1982 Nhat TS0161548 HCM, VN 0%
hoach A N Ban
hiéu luc tir ngay
01/07/2023)
Ban Kiém soat
1 | Ong Nguyén Thanh Bach | Trudng ban Trudng ban 1987 ’\\I/;?; 001087035038 HCM, VN 0%
2 | Ba Thai Thu Théo Thanh vién Thanh vién 1966 l\\]’;f:] 079166013727 | HCM, VN 0%
A _ _ (Tt nhiém c¢6 hiéu Nhat
3 | Ong Tsuneo Mitsudomi | Thanh vién lyc tir ngdy 1968 | 5. TZ1268060 Nhat Ban 0%
20/04/2023)
A _ _ Thanh vién (Bo Nhit
4 | Ong Takashi Kobayashi nhiém c6 hiéu lyc tir | 1969 | 5. TT2027730 Nhat Ban 0%
ngay 20/04/2023)
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% TOM TAT CHINH SACH VA THAY DPOI TRONG CHINH SACH POl VOI
NGUOI LAO PONG

S6 luwong can bo, nhan vién: 897 (tai thoi diém 31/12/2023).

Tom tit chinh sach va thay doi trong chinh sach ddi v6i nguoi lao dong:

DPay manh phét trién ngudn nhan luc, nang cao co ciu té chuc va cai thién hé thdng
thong tin quan ly.

Tang cuong mdi quan hé giita Cong ty va nhan vién thdng qua viéc thuc hién ché do
kiém tra giam sat, cai thién chinh sach dya trén két qua khao sat nhan thic cua nhan
vién (EAS), nang cao d chinh x&c caa dir liéu quan ly, thyc hién quan tri dya trén
tuan tha (compliance).

Phat trién va thuc hién chuong trinh dao tao thiét ké riéng cho nhan vién theo tirng
cap do, tirng phong ban.

Thuyc hién luan chuyén nhan vién theo chinh sach phat trién nguon nhan lyc ciia Cong
ty ciing nhu theo nguyén vong phét trién nghé nghiép cua ca nhan.

. TINH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN

Trong nam 2023, Cong ty khong trién khai cac du an dau tu 16n.
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4. TINH HINH TAI CHINH
% TINH HINH TAI CHINH

Chi tin Thuye té 2022 Thue té 2023 Ting
(VND) (VND) giam (%)
Doanh thu ban hang va cung cap dich vu 1,830,257,198,000 | 1,995,034,345,000 9%
Cac khoan giam trir doanh thu 117,545,282,000 |  126,736,274,000 8%
Doanh thu thuin vé ban hang va cung cép dich vu 1,712,711,916,000 | 1,868,298,071,000 9%
Gid von hang ban 1,151,195,520,000 | 1,197,411,653,000 4%
Loi nhudn gdp vé bén hang va cung cép dich vu 561,516,396,000 | 670,886,418,000 19%
Doanh thu hoat dong tai chinh 22,130,875,000 35,526,772,000 61%
Chi phi tai chinh 466,995,000 215,678,000 -54%
- Trong do: Chi phi ldi vay - -
Chi phi ban hang 359,312,454,000 |  398,247,290,000 11%
Chi phi quan ly doanh nghi¢p 36,476,380,000 43,342,788,000 19%
Lgi nhugn thuén tir hoat dgng kinh doanh 187,391,442,000 |  264,607,434,000 41%
Thu nhap khac 7,902,438,000 3,064,897,000 -61%
Chi phi khac 1,749,715,000 5,469,364,000 213%
Loi nhuan khéc 6,152,723,000 (2,404,467,000) -139%
Tong lgi nhugn ke toan truéc thue 193,544,165,000 |  262,202,967,000 35%
Chi phi thué TNDN hign hanh 36,151,167,000 53,037,799,000 47%
Chi phi thué TNDN hodn lai 1,747,368,000 570,399,000 -67%
Loi nhuin sau thué thu nhap doanh nghi¢p 155,645,630,000 |  208,594,769,000 34%
Lii co ban trén c6 phiéu 1,786 2,394 34%
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< CAC CHI TIEU TAI CHINH CHU YEU

Chi tiéu Nam 2022 Nam 2023 Ghi chu
1. Chi tiéu vé kha ning thanh toan
+ Hé sb thanh toan hién thoi 5.54 6.48
+ Hé sb thanh toan nhanh 4.43 4.89
2. Chi tiéu vé co cu vdn
+ Heé s6 No / Tong tai san 0.17 0.14
+ Hé sb No / Vén chi so hitu 0.20 0.17
3. Chi tiéu vé ning luc hoat dong
+Vong quay hang ton kho 5.18 4.02
+ Heé s6 Doanh thu thuan / Tong tai san 1.26 1.28
4. Chi tiéu vé kha nang sinh 10i
+ Heé s Loi nhuan sau thué / Doanh thu thuan 0.09 0.11
+ Hé sb Loi nhuan sau thué / Vén cha sé hiru 0.13 0.17
+ Heé sb Loi nhuan sau thué / Tong tai san 0.11 0.14
+ Hé s6 Loi nhuan tr hoat déng kinh doanh / Doanh thu thuan 0.11 0.14
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5. KE KHAI VA CHIA CO TUC NAM 2023

Can cr vao B&o céo két qua hoat dong kinh doanh nam 2023 da dugc kiém toan boi cong ty kiém
toan KPMG nhu sau:

Chi tiéu M3 sb S6 tién (ngan dong)

Lii truéc thué 50 262,202,967
Chi phi thué TNDN hién hanh 51 53,037,799
Chi phi thué TNDN hoén lai 52 570,399
Logi nhuan sau thué 60 208,594,769

Cén clr vao bang can dbi ké toan tai ngay 31 thang 12 nam 2023 da dugc kiém toan boi cong ty
Kiém toan KPMG nhu sau:

Chi tiéu M4 sé S6 tién (ngan dong)
Vén chi sé hiru 410 1,255,648,610
Vén c6 phan 411 871,409,840
- C6 phiéu phd thong c6 quyén biéu quyét 411a 871,409,840
Thang du vdn ¢6 phan 412 85,035,704
Vén khéc cua cha so hitu 420 90,034,048
Loi nhan sau thué chwa phan phdi 420 209,169,018
- L3 liy ké dén cudi nam trudc 421a 574,249
- Loi nhuan sau thué chua phan phdi nim nay 421b 208,594,769

Ké hoach phan phdi loi nhuan nam 2023 nhu sau:

STT Dién giai K& hoach 2023 (VND)
1 | Loi nhan sau thué chwa phén phdi 209,169,018,000
2 | Phan phéi lgi nhuan, trong dé 209,169,018,000
Trich cac quy theo quy dinh 0
Chia cb tac 209,138,361,600
Ty 1& chia co tic 24.00 %
Ty Ié thanh toan cb tirc 2,400 VNB/ ¢c6 phiéu
Ngay thanh toan cé tirc 09/09/2024
Phuong thirc thanh toan Tién
3 | Loi nhin sau thué sau khi phan phoi 30,656,400
4 | Uy quyén thuc hién HPQT Cong ty c6 trach nhiém
hoan thanh cac thu tuc va gidy to
can thiét cho viéc ké khai va thanh
toan cb tirc dé cap o trén tuan tha
cac quy dinh va phap luat hién
hanh.
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6. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU, CO TUC CHO

CO PONG
< CO PHAN
Stt N@i dung S6 lwgng
1 | Tdng sb co phiéu 87,140,992
2 | Sé lwong cb phiéu quy 8
3 | Sb lwong c6 phiéu co quyén biéu quyét dang luu hanh 87,140,984
4 | Sb lwgng CP chuyén nhuong tu do 87,140,984
5 | S lugng CP han ché chuyén nhuong 0
< CO CAU CO PONG (tai ngay 11/3/2024)
P Co ddng trong nwéc| Co dong nwéc ngodi Tong
Stt Co dong A = z
So lwgng % So lwgng % So lwgng %
L |Co dénglén (sé hiru tir
5% von CP tré Ién) - 0.00%| 83,360,282 95.66% 83,360,282 95.66%
Ca nhan : 0.00% 0.00% 0.00%
T6 chuc - 0.00%| 83,360,282|  95.66% 83,360,282 95.66%
9 Cb dong khac (s¢ hiru
duéi 5% von CP) 1,554,045 1.78%| 2,226,657 2.56% 3,780,702 4.34%
Ca nhan 1,553,931 1.78% 124240  0.14% 1,678,171 1.93%
T6 chirc 114 0.00%| 2,102,417 2.41% 2,102,531 2.41%
3 |Co phiéu quy 0.00% 8 0.00% 8 0.00%
4 |Téng cong 1,554,045 1.78%| 85,586,947  98.22% 87,140,992 100.00%

< TINH HINH THAY POI VON PAU TU CUA CHU SO HUU

Trong nam 2023, Cong ty khdng thuc hién ting/ giam vén diéu 18.

CO PHIEU QUY

S6 lwong ¢ phiéu quy hién tai: 08 ¢o phiéu

Cac giao dich c6 phiéu quy da thuc hién trong naim 2023: Khdng

CO TUC CHO CO PONG
Trong thang 09/2023, Cong ty da hoan thanh viéc ké khai va chi tra co tirc nim tai chinh
nam 2022 cho ¢6 dong theo phé duyét caa PHPCD thuong nién 2023.
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BAO CAO VA PANH GIA CUA BAN GIAM bOC

1. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

Nam 2023, tiép tuc danh dau giai doan Cong ty chuyén doi tir trang thai phuc hoi sang giai
doan tang truong bén ving thé hién qua két qua Cong ty dat mire 1o1 nhudn sau thué 1a 209
ty dong, dat 187% so véi sO ké hoach dé ra.

Nhén hang trong diém: nhan hang méi WMT440PET va Ice+Tea dang ban rat tot va Latte
sau khi d6i méi ciing da lién tuc ban chay.

Tiép tuc ddi thoai vé chat luong tai nha may.

Cai tién cdng viéc cua logistics (Cong viéc ndi bo, hé thong).

Ap dung hé théng nhan sy moi danh cho cap quan ly, néu ro vai tro cua nguoi quan ly
trong viéc dao tao nguon nhan luc théng qua céng viéc va bat dau tham nhuan sy hiéu biét
do.

Ném 2023 1a nam Cong ty da khang dinh lai gia tri c6t 15, Cong ty da trién khai hoat dong
truyén thdng ket noi ngudi tiéu dung. Bén canh do, Cong ty da chap nhan thu thach mo
rong khu vuc ban hang va cing véi cac hoat dong Marketing d€ gia tang diém ket noi
khach hang doi vai san pham iMUSE. Va day 1a thanh cong dién hinh trong ké hoach trung

ky vé diém két ndi khach hang gia ting.

2. TINH HINH TAI CHINH

M | s | v

Tong gié tri th san 1444729737 | 1,465,584,858 1%
Doatth thy thudn 1712711916 |  1,868,298,071 9%
Loi nhuan tir hoat déng kinh doanh 187 391442 264,607 434 41%
Loi nhugn khc 6,152,723 (2,404,467) ~139%
Loi nhmdn truo thué 193,544,165 262,202,967 35%
Loi nhmdn sau thué 155,645,630 208,594,769 34%

3. NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY

< HOAT PONG QUAN LY

Cai cach va phat trién vé mit ha tang

« Trién khai hoat dong l1am viéc tir xa dé ph hop voi hoat dong san xuét kinh doanh va dé
bat kip 16i séng thoi dai “binh thuong mai”.
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+  Tiang cudng chirc niang hé thing DMS. Bit dau cai cach hoat dong ban hang hiéu qua hon.
+ Tang cudng hé thdng IT, hé théng bao mat.
+  Tiang cudng Ké& toan quan tri.

Hoat dong kinh doanh gan lién véi Trach nhiém X& hoi Doanh nghiép (Corporate Social

Responsibility — CSR) 1a nhitng cam két doanh nghiép gop phan cho sy phat trién kinh té

bén vitng, bao vé méi trudng va nang cao chat lugng cudc sdng. Cong ty ludn nd luc thuc

hién chinh séch CSR, CSV trong hoat dong kinh doanh:

v' Tang cuong quan tri doanh nghiép, xay dung hé thdng quan Iy tuan tha va quan 1y rai
ro nham dat sy quan Iy minh bach dé nhan duoc su tin twong cua xa hoi.

v Cai tién nghiép vu trong phong ban hoic toan cong ty dé cac du an duoc cai tién tao
thém gid tri cho Cong ty.

v" Nang cao y thirc bao vé mai truong va tich cuc tham gia hoat dong cong dong dé gop
phan vao sy phat trién kinh té xa hoi véi tu cach 1a mot cdng dan doanh nghiép cé trach
nhiém.

B phan Kiém soat noi bo da gop phan lam giam rai ro trong quan Iy hoat dong kinh doanh

& Viét Nam thdng qua hoat dong tu van, danh gia doc lap va dam bao khach quan.

< KHOI KINH DOANH

- Tang truong loi nhuan dya vao mé rong ban hang

- Tang truong KIRIN tai thi truong Viét Nam

- Tang truong tai cac khu vyc hién hiru

~ Ning cao d¢ nhan biét /KIRIN, ~
- Thu thach véi nhitng linh vuc mai

~Sirc khée — Chire ning: gieo mam ting truwéng~

e

% KHOI SAN XUAT

- Tbi da hoa hiéu suit san xuat cua nha may

- Tiép tuc thuc hién tiét giam chi phi.

- Nang cao hon nita chat luong san pham

- Cai tién nghiép vu trong phong ban hoic toan cong ty

- Pay manh nghién ctu phét trién nhitng san pham cé nguon gdc thién nhién va mang
dén sirc khoe ca vé thé chat va tinh than cho nguoi tiéu ding.

X/
°e

KHOI VAN PHONG

- Trién khai hoat dong 1am viéc tir xa dé phu hop vai hoat dong san xuét kinh doanh va dé
bt kip 16i séng thoi dai “binh thudng méi”.

- Pay manh phat trién nguén nhan lyc, ning cao co cau to chirc va cai thién hé thong thdng

tin quan ly.
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Cai tién nghiép vu trong phong ban hoic toan cong ty dé cac du &n cai tién tao thém gié
tri cho Cong ty.

Tang cudng mdi quan hé gitra Cong ty va Nhan vién thdng qua viéc thuc hién ché do kiém
tra giam sat, cai thién chinh séch da trén két qua khao sat nhan thtc ciia nhan vién (EAS),
nang cao do chinh x&c cua dr liéu quan ly, thuc hién quan tri dua trén tuan tha
(compliance).

Phat trién va thyuc hién chuong trinh dao tao thiét ké riéng cho nhan vién theo ting cap do,
tung phong ban.

Thuc hién luan chuyén nhan vién theo chinh sach phét trién nguén nhan luc cua Céng ty
cling nhu theo nguyén vong phat trién nghé nghiép cuia ca nhan.
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4. KE HOACH PHAT TRIEN TRONG TUONG LAI

Niam 2023, nam tht hai cua ké hoach quan Iy trung han 2022-2024, Cong ty tiép tuc dat san
luong va doanh thu ky luc.

Cong ty tiép tuc thuc hign tm nhin trung va dai han va xay dung ké hoach kinh doanh cho
nam tai chinh 2024 nham day nhanh viéc xay dung nen tang quan ly dé tang truéng bén ving
trong khi van duy tri cac khoan dau tu.

Cong ty dat myc tiéu dat dugC mirc tang truong cao hon thi trudng va tang doanh s6 ban hang
cl}o géc thuong hi¢u uu ‘gién cua ch@ng tf)j, tra Bi Pao, Ice+ va Latte, bang cach d}ra ra tuy€;n
bo vé gia tri rd rang va toi da hoa diém tiep xuc véi khach hang théng qua cac chién lugc tiep
thi higu qua.

Ngoai ra, Cong ty tiép tuc mé rong kinh doanh san pham iIMUSE véi chirc nang gp phan
nang cao stic khoe cho nguoi dan Viét Nam.

V& co s6 vat chat clia nha mdy, Cong ty dau tw vao thiét bi, v.v., cho phép ching toi duy tri
chat luong va tang doanh so ban hang dya trén khoi lugng hang ban manh mé gan day va ning
luc san xuat trung va dai han.

Pong thoi, Cong ty tiép tuc xay dung co cau SCM (quan ly chudi cung &ng) on dinh va hiéu
qua hon.

Cong ty sé tiép tuc tham gia vao viéc theo dudi hiéu qua trong hoat dong kinh doanh bang
cach sir dung giai phap CNTT, sau d6 tdng cuong nang luc t6 chtrc va ngudn nhan luc thdng
qua nhiéu nd lyc khac nhau nhu tham nhap noi bo chinh sach cia Cong ty, v.v..

Do chi phi qﬁu vao va chi phi nhan sy tang 1én trong nhirmg ndm gan day, viéc tao ra du loi
nhuan chj bang cach tang khoi lugng ban hang va giam chi phi ¢ mot muc d6 nhat dinh la
khong thé.

Trén co s dam bao mot muc loi nhuan nhat dinh, dé lién tuc xéy dung nén tang kinh doanh,
kiém lgi nhuan va dau tu cho su phat trién trong tuong lai, Cong ty cling phai doi mat vai
thach thac giam chi phi trén toan Cong ty.

Cong ty du kién tong doanh thu s& dat khoang 2.132 ty dong va Loi nhun rong trong ndm
2024 khoang 192 ty dong.

Chi tiéu K¢ hoach 2024 Thue hién 2023 %(+/-)
VND’000 VND’000
Tong doanh thu 2,131,709,402 1,995,034,345 7%
Doanh thu thuan 1,992,869,219 1,868,298,071 7%
Lai (L) gop 708,126,022 670,886,418 6%
L4i (L6) tir hoat dong kinh doanh 238,192,161 264,607,434 -10%
L4i (LJ) trudc thué 239,738,610 262,202,967 -9%
L4i (Ld) sau thué 191,862,362 208,594,769 -8%
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5. BAO CAO PANH GIA LIEN QUAN PEN TRACH NHIEM VE MOI TRUONG VA

XA HQI CUA CONG TY

Cong ty lubn tuan tha cac quy dinh cua phap luat va tiéu chuan vé méi truong, khdng ngimng

nd luc trong viéc dau tu thiét bi va nghién ciu phat trién cong nghé nham mang dén nhiing

san pham va dich vu than thién véi méi trudng.

- Tiép tuc nd lyc nang cao y thirc ciia nhan vién va céc bién phap dam bao an toan bao géom
dao tao an toan trong cac cudc hop toan Cong ty hang thang, xac nhan tinh hinh thyc hién
c4c bién phap an toan nham ngan ngira tai phat, kiém tra dinh ky cac khu vuc nham dam
bao an toan thuc su.

- Nang cao chit luong: thuc hién céc bién phap nang cao chat luong bao gém kiém tra dinh
ky viéc thuc hién ké hoach ngan ngira tai dién chu trong dén cac van dé wu tién, nang cao
do hiéu biét v& 1SO va HACCP va nang cao hiéu qua caa cac hé thong.

6. TRACH NHIEM VE MOI TRUONG VA XA HQI CUA CONG TY

S¢ Giao duc va Pao tao TP.H6 Chi Minh va KIRIN t6 chirc cudc thi
"Nét dep truwomg em”

) _ W 0 B 220 A
<V HO! THI TUVEN TRUVEN, GIAO DUC CHINH TR} TU TUONG. DAO DUC, LOI SONG, VAN HOA VA
PHO BIEN GIAO DUC PHAP LUAT CHO HOC SINH, HOC VIEN. SINH VIEN THANH PHO LAN 1 - NAM 2023
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Nam 2023 danh dau c6t mbe 10 nam nd luc ctia S¢ Gido duc va Dao tao TP. H6 Chi Minh cling
thuong hiéu KIRIN trén hanh trinh phét trién cta cic mam non dat nudc. Véi chii dé “Nét dep
truong em”, hoi thi ndm nay ngoai viéc mang dén kién thic hitu ich, gop phan gitip hoc sinh thé
hién tinh than ty hao vé méi trudng hoc tap thong qua nhitng vong thi day tinh sang tao; cudc thi
con hudng dén xay dung truong hoc véi day du céc tidu chi hd trg hoc sinh ¢6 méi trudng lanh
manh va vui vé.

KIRIN

~a VA
01 SONG. VAN HU*;‘L"
M VIEN THANH PHC

Ong Wada Kenichiro - Pai dién KIRIN Viét Nam phat biéu tai budi phat déng cude thi.

Nhing gia tri nay duoc ké thtra va ap dung tir mo hinh “3P - Truong hoc hanh phic” voi ba gia
tri c6t 16i cia UNESCO gdm: People (con nguoi), Process (quy trinh) va Place (dia dlem)
“Truong hoc hanh phic” 1a méi trudng khong chi chi trong giang day ma con phai lam tét cac
hang muc ho tro cac em phat trién vé mat thé chat 1an tinh than.

Trong md hinh “3P”, yéu t6 stic khoe va dinh dudng dong vai tro quan trong trong viéc xay dung

mdt ngdi truong hanh phic. Hiéu 16 didu nay, KIRIN vOi san pham dong hanh KIRIN iMuse gitip
ho tro hé tiéu hoa va hé mién dich dé hd trg strc khoé tot cho cac hoc sinh.
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IV. DPANH GIA CUA HQOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. PANH GIA VE KET QUA HOAT PONG KINH DOANH

Dudi sy diéu hanh va chi dao ding huéng cia TGD va BGD, nam 2023, nidm thi hai cuia ké
hoach quan ly trung han 2022-2024, Cong ty tiep tuc dat san lugng va doanh thu ky luc.

HDQT va BGP di théng nhét dua ra quan diém va chién luoc s¢ hiru nén tang kinh doanh dé
phat trién bén viing trong thoi dai méi. Pay 1a mot diéu cuc ky quan trong, d6 chinh la huéng
toi muyc tiéu tang truong vuot troi so véi thi truong biang cach tap trung nguon luc vao cac
nhan hang trong diém/ chién luoc; Giam thiéu tac dong cua viéc tang chi phi va dam bao niang
lyc dau tu bang cach gia ting 10i nhuan; gia tang hon nira sy tham nhap cua Mission Vission
Values va ting cudng hon nita sy gan két cua nhan vién.

Pé hién thuc thuc hoa chién luoc nay, TGP va BGD dit muc tiéu nhanh chéng phuc hoi hoat
dong san xuat kinh doanh nhu truéc dich COVID-19. Bé minh chiing cho viéc xay dung chién
lwgc, muc tidu dung din va sy dong thuan véi phuong cham va Chinh sach ciia Cong ty cang
I6n thi mirc do thyuc hién ké hoach cta cac nhan vién cang cao va bic tranh trung thuc nhat
phan anh cho diéu nay chinh Ia doanh thu thuan ctia Cong ty da ting 9% va loi nhuan sau thué
tang 34% so voi 2022,

TINH HINH TAI CHINH

A Niam 2022 Niam 2023 Téng giam
VND’000 VND’000 (%)
Téng gia tri tai san 1,444,729,737 1,465,584,858 1%
Doanh thu thuan 1,712,711,916 1,868,298,071 9%
Loi nhuén tir hoat déng kinh doanh 187,391,442 264,607,434 41%
Loi nhuan khéc 6,152,723 (2,404,467) -139%
Loi nhuan trugc thué 193,544,165 262,202,967 35%
Loi nhuan sau thué 155,645,630 208,594,769 34%
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KE HOACH PHAN PHOI LQ1 NHUAN NAM 2023 NHU SAU:

STT Dién giai Ké hoach 20223(VND)
1 | Lei nhan sau thué chwa phén phdi 209,169,018,000
2 | Phan phai lei nhuén, trong dé 209,169,018,000
Trich cac quy theo quy dinh 0
Chia ¢ tirc _ 209,138,361,600
Ty 1¢ chia co tirc _ 2400%
Ty 1€ thanh toan co tirc 2,400 VND/ ¢6 phiéu (share)
Ngay thanh toan cé tirc 09/09/2024
Phuong thtic thanh toan Tién/ Cash
3 | Loi nhan sau thué sau khi phan phéi 30,656,400
4 | Uy quyén thuc hién HDQT Céng ty c6 trach nhigm
hoan thanh cac thu tuc va giay to
can thiét cho viéc ké khai va thanh
toan co tirc dé cap ¢ trén tuan thu
cac quy dinh va phép luat hi¢n
hanh.
2. PANH GIA CUA HQOI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM POC

TGP va Ban Giam ddc di hoan thanh tdt cac nhiém vu dugc giao, dam bao tuan thu cac
quy dinh cta phap luat hién hanh va cac quy dinh caa Céng ty.

Duéi su chi dao cia TGP va Ban Giam ddc, Cong ty di thyc hién cac hoat dong kinh
doanh theo muc tiéu dé ra, ting cuong ma rong thi phan cac nhém san pham cha luc, da
dang hda san pham va phat trién mang ludi phan phdi dé duy tri va phat trién hoat dong
kinh doanh.

CAC KE HOACH, PINH HUONG CUA HQI PONG QUAN TRI

Trong nim 2024, HPQT tiép tuc thuc hién cac chic ning, quyén va nghia vu ciia minh theo
dung quy dinh caa phap luat, Biéu 1é Cong ty va nghi quyét cia PHPCPD trong nam 2024.

Xay dung chién lugc va ké hoach kinh doanh niam 2024 theo ké hoach phat trién trung ky
nam 2022-2024 cua Cong ty.

Giam sat, chi dao Téng Giam ddc va cac thanh vién Ban Giam dbc diéu hanh hoat dong
kinh doanh hing ngay cua Cong ty.

HDQT s& giam sat va phdi hop chit ch& véi Ban diéu hanh Cong ty dé ¢6 dinh huéng phat
trién pht hop, hd tro kip thoi trong viéc thuc hién chién luoc kinh doanh va nang cao kha
nang quan tri cia Cong ty, hudng téi myc tiéu phat trién bén viing cua Interfood.

Phéi hop véi Ban Kiém soat trong viéc giam sat hoat dong ciia TGP va Ban Giam déc.
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V. QUAN TRICONG TY

1. HOI PONG QUAN TRI
< THONG TIN VE THANH VIEN HQOI PONG QUAN TRI (HPQT)

S6 budi T I¢
X on . R (A hop : Ly do khdng
Stt Thanh vién HDQT Chirc vu Bo nhiém HDOT dtharl]m tham d hop
tham dw whep
Tu nhiém co
1 | BaNguyén Thi Kim Lién Chutich | 15/08/2006 2/9 22% hiéu luc tr
20/04/2023
Tu nhiém co
2 | Ong Hajime Kawasaki Thanh vién | 19/04/2021 2/9 22% hi¢u lyc tr
20/04/2023
B6 nhiém co
3 | Ong Shogo Okamoto Chu tich 20/04/2023 7/9 78% hiéu luc tur
20/04/2023
B6 nhiém co
4 | Ong Daisuke Hattori Thanh vién | 20/04/2023 7/9 78% hiéu lyc tu
20/04/2023
5 | Ong Hiroaki Takaoka Thanh vién | 21/04/2022 9/9 100%

<% HOAT PONG GIAM SAT CUA HPQT POI VOI TONG GIAM POC VA BAN GIAM
POC
Cin ctir Diéu 18 va Quy ché quan tri Cong ty, HDQT da thuc hién giam sat cac hoat dong cua
Tong Giam dbc (TGD) va Ban Giam dbc ciia Cong ty trong nim 2023 nhu sau:
e Phuwong thirc gidm sat:
Théng qua cac cudc hop HPQT dinh ky hoic khi can thiét, trao déi va thao luan truc tiép hodc bang
cac phuong tién théng tin lién lac nhu dién thoai va thu dién tir.

Thong qua cac bao cao chi tiét, ddy du, kip thoi cua TGP va Ban Giam doc vé tién do thuc hién, ciing
nhu nhirng kho khan, vuéng mac, phan tich nguyén nhan va dé xuat cac giai phap xu ly.

Phéi hop voi Ban Kiém soét trong viéc giam sat hoat dong ciia TGP va Ban Giam déc.
e Noi dung gidm sat:
Giam sat va danh gia mutrc d¢ hiéu qua cia TGD va Ban Giam ddc trong hoat dong diéu hanh,

t6 chirc thuc hién cac quyét dinh cia HPQT, cac ké hoach kinh doanh va phuong an dau tu
da duoc phé duyét.
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Két qua giam sét:

TGP va BGD di hoan thanh tot cac nhiém vu duoc giao, dam bao cac hoat dong kinh doanh
tuén tha cac quy dinh caa phép luat hién hanh va cac quy dinh cua Cong ty.

Duéi su quan ly va chi‘dao cua TGD va BGD, Cong ty da thuc hién cac hqat dong kinh doanh
bam sat cac muc tiéu de ra, tang cuong mo rong thi phan cac nhom san pham chu lyc, da dang
hoa san pham va phat trieén mang luéi phan phoi dé duy tri va phat trién hoat dong kinh doanh.
Cong ty da co su phét trién rd nét Cua nang luc t6 chirc qua Viéc tang truong manh mé dang
tang cao trong tirng linh vuc cua chuoi gia tri - value chain. Nhiéu cai cach khac nhau da duoc
thuc hién trong nam 2023.

Nguon nhan lyuc cua to chire da phat trién tich cuc hon thong qua cac hoat dong trién khai cac
van dé trong diém cua ké hoach kinh doanh trung han (su hop nhat, dia phuong hoa, co ché
hoa).

TGD va BGD da trién khai theo dung vai chinh séch 16n ciia Cong ty da dé ra la xay dung nén
tang cho sy ting truang bén viig va didu nay s& khong thay doi.

Ngoai ra, Cong ty da t6 chic Pai hoi dong co dong (DPHDCD) thudng nién ndm 2023; trién
khai thyc hién ké hoach kinh doanh va quan tri cong ty theo dung cac quyét dinh cia PHPCD
va HDQT.

HOAT PONG CUA CAC TIEU BAN THUQC HPQT

HPQT da t6 chtc cac hoat dong phil hop véi quy dinh phap luat, Biéu 18 va Quy ché quan tri
Cong ty; dam bao vé s6 cudc hop, cac thanh vién tham du, trinh tu thu tuc thong qua cac quyét
dinh theo dung quy dinh.

Cong ty chua thanh 1ap céc tiéu ban tryc thuoc HPQT. Tuy nhién, Cong ty da ¢ sy phan cong
cong viéc giita cac thanh vién HDQT va bd nhiém Ban giam déc véi cac thanh vién chuyén
trach vé Nha may, Kinh doanh, Tiép thi, Tai chinh, Nhan sy, K& hoach va Kiém soat noi bo
dé hd tro HPQT trong viéc quan 1y va diéu hanh Cong ty.

45



< CAC NGHI QUYET/ QUYET PINH CUA HPQT

Stt | S6 Nghi quyét Ngay Néi dung
L RBM230215 15/02/2023 | Lich t6 chuc cudc hop Pai hoi ddng C6 dong Thuong
nién nam 2023 cua Cong ty
) RBM230328 | 28/03/2023 | Cac ndi dung d& xuét thong qua tai Dai hoi ddng co dong
thuong nién nam 2023
RBM230420 20/04/2023 | Viéc bd nhiém Chu tich HPQT cua cbng ty va chon lua
3 cdng ty kiém toan doc lap cho cic nam tai chinh 2024 va
2025 cua cong ty;
4 RBM230614 14/06/2023 | Thay ddi thanh vién chu chét cua Cong ty
5 RBM230719 | 19/07/2023 | Cong ty ké khai va chia c6 tirc ndm 2022
6 RBM230720 | 20/07/2023 | Hop ddng/ giao dich giita Cong ty véi nhitng ngudi/ to
churc lién quan, nguoi noi bo caa Cong ty
RBM230829 | 29/08/2023 | Hop ddng/ giao dich giita Cong ty véi nhitng ngudi/ to
7 chtrc lién quan, ngufyi noi bo cua Cong ty;
Thay doi hai con dau dang str dung cta Cong ty vi ly do
da bi hao mon.
8 RBM230921 21/09/2023 | Hop ddng/ giao dich giita Cong ty véi nhitng ngudi/ to
chire lién quan, nguoi noi bd caa Cong ty;
9 RBM231114 | 14/11/2023 | Thanh phan Ban Giam déc Cong ty nhiém ky 2024 — 2026;

2. BAN KIEM SOAT

THONG TIN VE THANH VIEN BAN KIEM SOAT (BKS)

Ngay tré | So lan
Stt Ho tén Chirc vu thanh | thamdw | o4 | | ¢ doving mat
thanh vién | cugc hop
BKS BKS
1 | Ong Nguyén Thanh Bach | Truong BKS | 12/04/2019 2/2 100%
2 | BaThai Thu Thao Thanh vién | 12/04/2012 2/2 100%
3 | Ong Tsuneo Mitsudomi Thanh vién | 21/04/2022 2/2 100%
B nhiém co
4 | Ong Takashi Kobayashi Thanh vién | 20/04/2023 0/2 0% hiéu luc tur
20/04/2023
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<% HOAT PONG GIAM SAT CUA BKS POI VOI HPQT, BAN GIAM POC PIEU
HANH VA CO PONG

Trong nam 2023, BKS tiép tuc thuc hién kiém tra, giam sat va dé xudt HDQT thuc hién nhiing

thay ddi can thiét nham dam bao tuan thu quy dinh phap luat, ting cuong hoat dong quan tri

va tang hiéu qua hoat dong kinh doanh ctaa Coéng ty. Nhirng hoat dong chinh cua BKS trong
nam 2023 nhu sau:

R/
A X4

Giam sat HDQT, Tong Gidm dbc (TGD) va Ban Giam doc trong viéc quan ly va diéu hanh
Cong ty nham dam bao tuan tha phap luat va quy dinh Coéng ty.

Giam sat HDQT, TGD va BGD trong viéc ban hanh va trién khai thyc hién cac Nghi quyét
cua DPHDCD va HPQT, tién do thuc hién ké hoach kinh doanh va cac du 4n dau tu da
dugc DPHDCD phé chuan.

Ra soat, kiém tra va danh gia hiéu luc va hiéu qua cua hé thong kiém soét noi bo, kiém
toan noi bo, quan ly rui ro va canh bao sém cua Céng ty.

Ra soét va Kiém tra cac bao céo tai chinh (quy, ban nién va bao co nim) trong nim 2023
da dugc soat xét va kiém toan boi KPMG Viét Nam dé dam bao tinh doc lap va khach

quan trong hoat dong kiém toan ciing nhu dam bao tinh minh bach, chinh xac va dang tin

cay cua cac bao céo tai chinh.

SU PHOI HOP HOAT PONG GIUA BKS POl VOI HOAT PONG CUA HPQT,

BAN GIAM POC PIEU HANH VA CAC CAN BQ QUAN LY KHAC

» Tham du cudc hop va/hoic tham gia thao luan trong cac cuéc hop HPQT.

> Phéi hop voi HPQT trong viéc giam sat hoat dong ciia TGP va Ban Giam déc.
KE KHAI VA CHIA CO TUC NAM 2023

HDQT dé nghi Pai hoi dong co dong ndm 2024 (AGM-2024) chap thuan cho Cong ty ké
khai va chia ¢6 tirc nam 2023 nhu sau:

STT Dién giai K& hoach 2023 (VND)

1 | Loi nhan sau thué chua phan phdi 209,169,018,000

2| Phan phéi lgi nhuan, trong d6 209,169,018,000
Trich cac quy theo quy dinh 0
Chia cb tuc 209,138,361,600
Ty Ié chia co tuc 24.00 %
Ty 1& thanh toan co tirc 2,400 VNB/ ¢6 phiéu (share)
Ngay thanh toan ¢ tic 09/09/2024
Phuong thiic thanh toan Tién/ Cash

3 | Lei nhén sau thué sau khi phan phoi 30,656,400

4 | Uy quyén thyc hién HPQT Cong ty cé trach nhiém

hoan thanh cac thu tyc va gidy to
can thiét cho viéc ké khai va thanh
todn cb tac dé cap o trén tuan tha
cac quy dinh va phap luat hién
hanh.

BKS dong y véi d& xuat cia HDQT véi ndi dung nhu trén.
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3. THU LAO VA CHI PHI HOAT PONG CUA HQI PONG QUAN TRI, TONG
GIAM POC, NGUOI PIEU HANH KHAC PUQC HPQT BO NHIEM VA
BAN KIEM SOAT NAM 2023

3.1. Chi phi hoat dong caa HPQT

Stt Ho tén Chirc vu S6 tién (VND) Ghi chu
. Thanh vién kiém Chi tich Xem 3.4~ Chi phi
1 Ong Shogo HDQT hoat dong cua Nguoi
Okamoto | 4 20/4/2023 dén 31/12/2023) dﬁ‘gga;%glm grgf-,’c
o Thanh vién kiém Chi tich Xem "3.4- Chi pht
5 Ba Nguyén HDQT hoat dong cua Nguoi
Thi KimLien | - o 01/01/2023 dén 20/4/2023) dﬁ‘ggaﬁé‘m g;f-,’c
3 Ong Daisuke Thanh vién ngrl] Bcje:'l? 6hr: Pgigr?]at
Hattori (tir 20/4/2023 dén 31/12/2023) | M9 e g
A .. . . Xem “3.2— Chi phi
4 Ong Hajime Thanh vién hoat dong ciia TcE))ng
Kawasaki | (tir 01/01/2023 dén 20/4/2023) Y G g
Cong - Total
3.2 Chi phi hoat ddng cia Tong Giam doc:
Stt Ho tén _Chicvy So tien (VND) | Ghichd
1 Ong Hajime Tong Giam doc 427 140,000 | PN biét
Kawasaki (tr 01/01/2023 dén 30/3/2023) o phai
) Ong Daisuke Tong Giam doc 1304.880.000 | PN biét
Hattori (tir 30/03/2023 dén 31/12/2023) o phai
Céng - Total 1.732.020.000

3.3 Thu lao cia HPQT: Khong
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3.4 Chi phi hoat ddng ciia Nguoi diéu hanh khac dwoec HPQT b nhiém

Stt Ho tén Chirc vu S6 tién (VND) Ghi cha
Thanh Viép BQD/ Phi bict phéi
1 | Ong Shogo Okamoto Giam doc K& | 1.154.680.000 '
hoach (tir 01/01/2023 — 31/12/2023)
. « o Thanh vién BGB/ Luon
2 | PaNowen TRKIM | Gidm doc Kiém | 909.000.000 | y
1€n soat noi bo (tir 1/1/2023 — 30/06/2023)
Thanh Viép BGb/ Phi bict phai
3 | Ong Koichi Noda Giam doc Nha 577.340.000 '
may (tir 01/01/2023-31/12/2023)
Thanh vién BGD/ o bidt oh
. ‘s e X . i bist 4
4 | Ong Kenichiro Wada | G1dm doC Tiep thi | 45, ea 600 P
kiém Giam doc (tr 01/01/2023-31/12/2023)
Ban hang
Ké toan truong
5 Ong Nguyén Hang kiem 955 950,000 Luong
Phong Truéng phong Tai R (tr 01/01/2023 — 31/12/2023)
chinh Ké toan
Cong 4.751.650.000
3.5. Chi phi hoat dong ciia Ban Kiém soat:
stt Ho tén Chicvy | SOtien Ghi chi
: . (VND)
1 | Ong Nguyan Thanh Bach Tgfgg 652.752.000 Luong
(tir 01/01/2023 — 31/12/2023)
2 | Ba Thai Thu Thao T\t‘iaérr‘]h 0
- 20/04/2023
~ . . an
3 Ong Tsuneo Mitsudomi vién 0 (Ngé_y kh@nchl((‘)g;é_ thanh vién
4 | Ong Mr. Takashi Kobayashi Th.q?]h 0 o, 2‘AO/0\4/2(‘)23 .
vié (Ngay bat dau la thanh vién BKS)
Cong 652.752.000

Ghi chu: Phi biét phai la khoan thanh toan cua Cong ty cho Kirin Holdings Company,
Limited theo hgp dong biét phai, khéng truc tiép chi tra cho c&c thanh vién lién quan.

3.6.Thu lao cia BKS: Khong
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4. GIAO DICH CO PHIEU CUA NGUGI NOI BQ, CO PONG LON VA NHUNG
NGUOI CO LIEN QUAN

Trong nam 2023, khdng phéat sinh giao dich c6 phiéu cua ngudi ndi bd, c6 dong 16n va nhirng
nguoi ¢o lién quan.

5. HQP PONG HOAC GIAO DICH CUA NGUOI NQI BQ, CO PONG LON VA
NHUNG NGUOI CO LIEN QUAN

) Giao dich gitra Cong ty va Cong ty TNHH Nudc Giai Khat Kirin Viét Nam - (BVT 1000
Ddng)
(1) Phi gia cong: 328.350.501
(2) Mua dich vy: 4.620.336
(3) Ban thanh pham: 196.574
(4) Mua hang hoa: 456.855

® Giao dich giita Cong ty va Kirin Holdings Company, Limited. (KH) - (BVT 1000 Bong)
(1) Phi biét phai nhan sy: 7.958.918
(2) Mua dich vu: 63.488

© Giao dich giita Cong ty va Kyowa Hakko Bio Singapore Pte, Ltd - (BVT 1000 Bng)
(1) Mua hang héa: 4.081.250

@) Giao dich gitta Cong ty va Kirin Engineering Company, Limited - Taipei Branch - (BVT
1000 Pong)
(1) Mua hang héa: 10.756.499

® Giao dich gitta Cong ty va Chi nhanh Céng ty Kirin Engineering Company, Limited tai Viét
Nam - (PVT 1000 Bong)
(1) Mua hang héa: 164.624

@ Giao dich gitra Cong ty va Kirin Holdings Singapre Pte, Ltd - (®BVT 1000 Bong)

(1) Mua dich vu: 13.071
(2) Chi tra co tac: 148.381.302
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VI. BAO CAO TAI CHINH

BAO CAO TAI CHINH CHO NAM KET THUC NGAY 31/12/2023 (DINH KEM)
= BAO CAO CUA BAN GIAM BOC

BAO CAO KIEM TOAN BQOC LAP

= BANG CAN POl KE TOAN

= BAO CAO KET QUA HOAT BONG KINH DOANH
= BAO CAO LUU CHUYEN TIEN TE

= THUYET MINH BAO CAO TAI CHINH

CONG TY CO PHAN THUC PHAM QUOC TE
Nguwoi dai dién theo phép luat

(P4 ky va dong dau)

DAISUKE HATTORI

Cong ty Cé phan Thuc phdm Quéc té (Interfood)
L6 13, KCN Tam Phu6c, Phuong Tam Phudc, TP. Bién Hoa, Bong Nai - Tel: (0251) 3511138 - Fax: (0251) 3512498
Website: www.wonderfarmonline.com
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